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Re-Create Your Communication
As in previous years, I’m sharing 24 messages with

you during the season of advent to close 2021.
This year I’m concentrating on various people we

all communicate with in our professional and
personal lives. Each group will have four posts, an
introduction, then a chance to review your results
in 2021, the third will give you time to reflect on

what you found valuable and what was worthy of
improvement. The fourth day is the day to reset

your ideas and set your intentions and your action
plan for 2022. Let’s start with your team, those

who support you most. 

How do you feel about your communication and
results in 2021? Check in every day for insights to help

you re-create your communication for 2022.
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Re-Create Your Communication
Your team, the people who support you at every step
of the way. These may be people in your department,

but your support team may also consist of family
members, pets, friends, neighbors and others who

are there for you when you need them. Today is the
time to think back to all those who were there for you
in 2021. A year is a long time. You may want to check

in some files or look at your calendar to make sure
you think of everyone and not miss anybody. When

you think of your conversations or messages to them,
I hope you get a feeling of gratitude, satisfaction and

being supported. Today we are collecting all the
memories of communication, whether beneficial or

possibly not, to have a list of great people in your life. 
 
 How many people were on your support team in 2021?

Are you comfortable with this number, or do you think
the list should have more or fewer names? What do you

remember best about your interactions with them? 
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Re-Create Your Communication
In our last post we remembered all the people closest to

us who supported us as part of our success team.
Today is the time to reflect on the interactions you had

with them. When you think back, do you believe that
they understood what you were trying to tell them? How

well did you take their ideas into consideration after
hearing or reading them? How did this communication
influence your life and theirs? Are there preferences,
styles or models that you definitely want to continue

using in 2022? You may have experienced some
interactions that were not as positive or didn’t give you
the results you had hoped for. How can you use these
insights to strengthen your communication in 2022?

 
 What are your lessons learned about your

communication with your support team in 2021? 
How can you do more of what worked well 

and adapt those aspects which didn’t? 
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Re-Create Your Communication
You’ve remembered all the great supporters on your

team, and you’ve reflected on how well your
communication with them functioned in 2021. After
review and reflection comes reset. How can you up

your communication game in 2022 using the insights
you’ve gained so far? Which aspects do you want to
continue emphasizing in your communication, and

which ones need to be adjusted to make them more
effective, more suitable or more impactful? Having a

good mix of those strategies that have served you well
with new insights to improve aspects you’re not so

satisfied with is a great combination to start re-creating
your communication in 2022. 

 
Are you ready to work on improving your communication?

As with many factors in our lives, practice makes perfect,
and one-way conversations with ourselves can only help to a
certain extent. Contact me if you’d like join others and work

together to improve your communication in the future. 
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Re-Create Your Communication
Thank you for continuing to read my thoughts on

reviewing, reflecting on and resetting your
communication. We started with the people closest to

us, our support team. Now we’re moving out to a larger
circle, our colleagues. These may be people just down

the hall, in the next department or division, or at a
subsidiary in another part of the country or the world.
They usually are focussed on tasks, priorities and goals
that differ from yours, but together, you cooperate to

make a difference in the success of your business.
These also include external partners, suppliers, vendors

and others who contribute to making sure you attain
your goals in your professional life. 

 
Can you take a moment to take stock of all your colleagues?

How many of them work in your organization, and how
many in partner organizations? How do you make sure you

keep them in mind and cooperate with them to reach
individual and mutual targets?
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Re-Create Your Communication
Now that you’ve made a (mental) list of your

colleagues, take a moment to review the kinds of
interactions you have had with them throughout 2021.

What did you discuss with them? Did you meet in
person, virtually, or did you just exchange written

messages? Which of those do you prefer, and do you
know which ones they like best? Do you know

something about them personally, or only what you
work on together in your professional life? Did any
conflicts occur? If so, could you identify where they

came from? More importantly, could you resolve the
conflicts in a way that was mutually satisfying and

beneficial to both parties?   
 

Look back on your collegial relationships. What went well and did
you both enjoy? Where is there still room for improvement in the

future? How can you raise your awareness of these relationships and
support their continuing development? What can you contribute

and what should you do to get help from others?
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Re-Create Your Communication
In the last post on colleagues, we actually started on
the reflection process. Let us spend our time today to
go into this process more deeply. What factors play a

role in your relationship and therefore your
communication with colleagues? Do you (have to)
make distinctions between internal and external

colleagues? Are there policies you have to adhere to?
What role does geographical location play in your
interactions? If you had to give your interactions a

score, what would it be? What criteria would you use to
determine this score? But most importantly, what

measures could you incorporate to raise your score
during the next year? Feel free to share your ideas in

the comments below. 
 
 Which insights have you gained now that you’ve taken some time to

reflect on your interactions with colleagues? How would you like to
share these with your colleagues to find out if both of you are in
alignment? Perhaps they have a different perspective on your

communication. Interaction on these ideas is key to your growth. 
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Re-Create Your Communication
Have you now decided on how you’d like to change your
communication with colleagues in the future? You may

need to upgrade your use of some technology or
programs to make your communication smoother.

Using good calendar functionality and invitations can
make setting appointments easier. Have a good

interaction system using tools such as Notion, Slack,
Microsoft Teams, etc. can make sure that everyone
involved has access to all past conversations and

upcoming tasks to do or events to attend. Making sure
you take some time to interact on a personal level and

not just checking off boxes on assignments can improve
your relationships substantially and make it easier to

deal with the next conflict that may arise. 

What are you going to check on and enhance to improve your
communication with colleagues? How can you make your

interactions more efficient and effective, saving everyone time
and other essential resources? If you’re not sure, please reach
out. I have systems in place to support you in your efforts. 
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Re-Create Your Communication
Today we are going to shift our focus from internal

interactions to external ones. Who are your clients? If
you work in a service area, your clients may be internal in
your organization, not just your team and colleagues. If
so, you’re all starting from a common background which

can make it easier to communicate. If your clients are
outside your organization, then there are more factors to
keep in mind. Not only are they in another place, but they
may have other preferences and other systems that they

use. Their priorities may be very different from yours. You
are on two sides of the same rope or stick. When one side

is pulled, the other side also needs to move. Therefore
give and take is so vital in making your communication

and your (business) relationship work well. 
 

Who are your clients? What do you know about them? How
do you feel about your communication with them and what
this does to build your relationship? These are key factors to

keep in mind before we move forward to the next step, review.
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Re-Create Your Communication
Now that you’ve identified all your clients, it’s time to
review what your interactions looked like in the past.
Do you know how your clients like to communicate,
e.g. which channels they prefer? How often do you

(need/want) to communicate with them? Is that also
what they want/need? What criteria can you measure

to find out if your communication is producing the
outcomes both sides want? How well did you interact

in 2021? Celebrate those things that went well, but also
take some time to discover where there is still room for
improvement. Don’t forget, what you like or prefer may
differ greatly from what is right for your clients. Make

sure to take all these factors into account. 
 
 What ideas can you put on a list as positive aspects of your

communication? On the other side of the line, what do you
view as problematic and would like to change? How can you
find out if your ideas are aligned with those of your clients?
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Re-Create Your Communication
Looking back on 2021, the emphasis for my business was

on reaching out to new people. This didn’t only include
prospects or partners, but also connecting with my

clients in a different way. I tried to have more
interactions with the managers of my clients to get a
bigger picture of what they were dealing with in their
companies. I made sure that I had time to do things

other than “just business” with my clients. My goal was to
have a deeper understanding of their lives to be able to
support them better in improving their communication.
For some this worked well, for others not so much. I’ll

need more time to continue reflecting on how to improve
this for my relationship to my clients in 2022.

 
 How has your communication with your clients developed

throughout 2021? Can you find ways to commit to better
communication in 2022? Don’t forget to find out what is essential
for your clients in this process. You will quickly see what effects

better communication can have on your (business) relationships. 
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Re-Create Your Communication
For my business, I chose to reach out to new

people in 2021. My three-word intention for 2022
is KIT, keep in touch. This reset has come from

realization that although I met many new clients
and people in their teams, I didn’t always take the

time to get to know them better. I’m sure that I
can provide better service and more appropriate

insights if I spend more time just remembering to
reach out from time to time to check in and make

sure I know what is happening for them.
Concentrating on their needs and finding better

ways to serve them can only be beneficial for
everyone involved.

What do you need to reset for 2022? What aspects of your
communication will you commit to emphasizing more in your

relationships with your clients? What can you plan to do
together to share the load and find mutual benefits for all?
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Re-Create Your Communication
Today we start with a new level of people to consider
in our communication, our organization. This could

be a local branch of a company or group, one division
of a corporation or the entire global network of a

multinational. We are looking at more intricate and
complex interactions which include many more

people. This brings up new points to consider such as
the reach of our messages, the channels we need to

use to contact so many more people, and the
implications that one idea can have on many others in

different locations, with other cultural backgrounds
and with perspectives on the subject matter that we

may never have considered. 
 
 Take a moment to define your organization. Would you like to regard the entire

system, or do you communication more with certain units within the whole? What
policies and procedures are in place that govern how ideas are communicated?

What other aspects may play a role such as time zones, languages, holidays and local
regulations? What other factors play a role in your organization?
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Re-Create Your Communication
When you review your communication within your

organization throughout the past year, I can think of
at least three points that could be critical to consider.

Did you work within the same organization for the
whole year, or were there changes in your role, the

organization’s status (perhaps there was a merger, for
example) or did you decide to work for a completely

different one during 2021? These changes could have a
great impact on your communication, not only who
your counterparts are, but whether you could feel
comfortable in your regular patterns or maybe you

had many new things to learn. Some of these changes
may have been very subtle, so looking back through

your calendar may help you with this review. 
 

Was 2021 a year of change for you and your organization? Even
if many aspects seem to have been stable, were there

differences based on the external circumstances and new
interactions with others which you couldn’t have predicted?

How well did you deal with these changes?
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Re-Create Your Communication
In our last post we reviewed your organization and

any possible changes that may have happened during
the year. Keeping all those factors in mind, it’s time to

reflect on how well the communication worked
between you and your organization(s). As a receiver of
messages, did you feel that you were provided with all

the input you needed to work and make progress in
your role and projects you worked on and/or were
responsible for? Was the information you received

helpful and necessary? Could you find a way to
organize all the information you received to be able to
access it when you needed it? Were you comfortable
with expressing your ideas to others in your whole

organization? If not, why not?
 

You may want to set up a list to note what went well and where there is
still room for improvement in your communication with your

organization. Another factor may be whether or not you can introduce
changes to improve and if so, how this could be done most effectively.

Setting up a plan, possibly with the help of others, can assist you in having
more efficient and effective communication in the coming year. 
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Re-Create Your Communication
You and your organization may have great plans and

goals for the coming year. One way to achieve what you
want is to communicate your ideas clearly to others. What

improvements are you working toward for your
communication? Perhaps you want to spend less time in
meetings. Having a good agenda, minutes and an action
plan can help you achieve this goal. Setting aside special

times every day to read messages and emails can also
improve your efficiency. Blocking times on your calendar to

have open “office hours” can help others know the best
times to reach out to you. Setting up a good filing system
for messages and documents, not only for yourself, but

also for others involved can save time searching and make
things run more smoothly for a group of people.

 
 What new ideas would you like to implement to improve your

communication next year? Take some time to think this through,
and include others who could benefit from a group effort. If this

seems difficult, please reach out to get some help with this
important project for you and your organization in 2022.
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Re-Create Your Communication
Starting today we are making the move from internal
to external. We begin our focus for the next four days

on our peers. Peers are those people who have a
similar background to ours, but are working in other
organizations, possibly in other countries, and doing
work similar to ours. The great advantage we have
when communicating with our peers is that there is
something we share, but we still have very different

perspectives based on our current roles and stages in
life. Peers are those people we can turn to when we’re
looking for a mirror, someone who can help us reflect,

someone who can add to our experience by sharing
theirs with us. 

 

As we speak about peers, who comes to your mind? Do you have
individual people you think of, or are you part of a peer network
as well? Who do you consider to be your peer? How can you find

peers and stay in touch with them regularly? What mutual
benefits do you have by interacting with them?



 DECEMBER 18, 2021

 
 
 
 
 
 
 
 
 

Re-Create Your Communication
Looking back over the past year, I’ve been pleasantly
surprised at how many peers I had the opportunity
to interact with. We’ve provided each other mutual

support. As my three-word phrase for my business in
2021 was SIO, that’s right, not SEO, SIO, strategic
intentional outreach, it was gratifying to discover
how many new connections I’ve made during the

year and what that has done to broaden my horizons
and provide insights to improve my business and my

personal life. I’ve realized how important regular
contact is, and that keeping up is becoming an
important priority in the way I run my business.

 
 

What experiences have you had with peers during this year?
Were there too few, too many, or was the number just right

for you? What have you gained from these interactions? 
What support have you been able to provide to others? 

How has this served you and your business this year?
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Re-Create Your Communication
Some of the most meaningful discussions I’ve had over

the past year were those with peers. Not only have I
received reassurance and confirmation when I was

questioning myself, but have also been given wonderful
food for thought, something I’ve always valued very

highly as a way to support my clients, but having others
who give me this gift to help me work on myself and my
business is such a blessing. I’ve also been able to share
my insights and ask the questions that many of us don’t
like to hear, but have been so grateful for the reactions

and the wisdom I’ve been able to share in. This has
inspired me to move forward and continue helping

others to do so.
 

What has your communication with peers brought you over
the past year? What mutual gains have you benefited from?
Were there any gaps that you’d like to fill moving forward?
How can you take these interactions to a higher level? What
aspects can you explore together to increase the results for

everyone involved?
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Re-Create Your Communication
When we first started thinking about peers, I mentioned

that my motto for the year had been SIO, strategic
intentional outreach. After reviewing and reflecting on

how much I had gained from conversations with my peers,
I’ve decided to take this aspect of my business to the next
level in the coming year. My new three-word phrase is KIT,
keep in touch. I realized that many of the wonderful new

people I’d met I’ve only spoken to once. How much more is
available for both of us if we deepen our relationship and

have more of these insightful talks? How many possibilities
are there for us to learn, grow, and possibly even

cooperate with each other? This has been a major outcome
of my review, reflect and reset process and I look forward

to the benefits which will manifest in the coming year.

What are your new ideas to have a reset with your peers in the
coming year? Which aspects would you like to increase, expand or
build on? Have you discovered any new facets that you’d like to try

for the first time? If you’re looking for ways to do this in a structured
group format, please reach out to me and I’ll provide you with
information on a program which may be of interest to you. 
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Re-Create Your Communication
Let’s take a big step into the external. Let’s think
about your communication with the rest of the
world. You may be thinking, I never speak to the
whole world. You may not do so intentionally, but

especially in times of the internet, what you
communicate may be received by many more

people than you realize. Being able to share ideas
with just one click has made our reach so much

larger than we can imagine. Since this is the case,
you could take some time to consider what impact
your ideas are having on those you’ve never met. 

How are you communicating with the whole world? Do you
realize all the places your message could be transported to

without you knowing it? Does that affect the way you decide
what to put out into the world? How can you be more

intentional and do more good with the messages you impart?
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Re-Create Your Communication
Have you shared anything online this year that went

further than you expected? You don’t have to have post
that goes viral to make a difference. For example,

something I posted on a network platform for peers was
shared on other platforms I was unaware of. Suddenly I
began to get messages from people I didn’t know who

had found my message on platforms I’d never heard of.
This was of great benefit, though, since I met new peers
and could help them apply for a position with a company

that was looking for new employees. One simple post
impacted so many that I hadn’t been in contact with

before. Take a moment to think back. Maybe one of your
ideas also made it out into the big, wide world as well. 

 
How do you feel about sharing something that can go much

further than you expected? Were you willing to express yourself in
a way that could benefit even those people you’ve never interacted

with before? What did this mean to you and to others?
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Re-Create Your Communication
You may have found some messages for the world

that you didn’t realize you had shared. Or even if
you didn’t, you may now realize that this is

possible. How does this affect your interactions
with others? Are you willing to share things even if

you’re not sure who’s going to read about your
ideas? How does this change your view of the

world, but more importantly, the world’s view of
you? What can that mean for your communication

going forward?

Would you like to be better known in the world? Does the idea
that strangers can find about you and your ideas fill you with
excitement, or possibly with anxiety? How can you use this

knowledge to make decisions on how you want to interact with
the world in the future?
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Re-Create Your Communication
In the coming year you will have so many

opportunities to communicate with the whole
world. How do you plan to take advantage of this

in your professional and personal life? Do you
have the desire to make more of your ideas known
to a wider audience? If so, what impact would you
like to make? Do you want to plan a way to do this,

or just do it spontaneously when you feel the
timing is appropriate? How will this change your
response to the messages of others? Is there a
way for you to support the efforts of others in

having an impact on the whole world? What would
you gain from doing this?

The world is open to you and everyone in the coming year to
benefit from your ideas and spread them to many others. How

will you communicate what is important to you? What
changes do you plan to make in the way you impact others

through your unique message? What would you like to achieve
by doing this in the next year?


